
 

 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 

Being a great mastermind buddy 
 
 

 
   

 



 
 

This document will support you in your private mastermind buddy groups. 
 
The why: 
 
We know it can be valuable to commit to having a buddy or small group to meet up 
with privately and deepen the mastermind experience. If you feel like this would 
support you to keep you accountable and have more in-depth chats then please 
read on to see our recommendations for initiating this for yourself and ensuring it’s 
supportive for all involved.  
 
Firstly please know that:  

● This is optional and entirely up to you. We won’t facilitate the matching of 
buddies or get involved in your buddy groups.  

● Some buddy groups work well, some don’t quite get off the ground and 
others fizzle out. This can all be through no fault of any of the members. Please 
keep this in mind.  

● Get clear on your intentions, resources (such as time availability), whether 
you’d like to meet in person, online or would just like a small facebook chat 
between you where you pop in and report on progress, and anything else 
you feel might be important to you, before starting down this path so you can 
make it easy for all involved and find yourself the right match. 

● We want to make sure people feel super comfortable with saying “no thanks” 
if they wish. Some people may have joined the mastermind with the hope to 
go on a self-guided / solo experience. This is 100% okay. Some people might 
feel energised by the idea of a virtual group arrangement, but drained by the 
idea of a regular in-person catch up - no matter how awesome you all are! 
This is okay too and is not a reflection on you. This buddy system is optional 
and we ask that everyone please respect individual members’ choices here. 

 
Find your buddies: 
 
We will put a post in the Facebook group and encourage anyone who wants a 
buddy/group to comment underneath with a little about you, how often you’d like 
to meet, whether you’d prefer to meet virtually or in-person, and your timezone. 
From there you can reach out to different people and make a group. (If you aren’t 
on Facebook and would like to be part of this, please email this information to us 
and we’ll post it as a comment for you with your email address or alternative way of 
contacting you that you’re comfortable with).  
 
It will be your responsibility, as a group, to decide on: 

● Meeting frequency (select a frequency that works for all of you and your 
already full lives) 
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● Meeting place (decide on phone, in person, Skype, Zoom, etc) 
● What your goal here is (make sure you have a discussion at the start to get 

clear on the outcomes you’d all like from this private mastermind experience). 
Some suggestions are: I’d like someone to talk through ideas with; I’d like you 
all to keep me accountable and call me out when I don’t do what I say I’m 
going to do. 

 
To be a great contributor to your private mastermind group be mindful of: 

● Holding space for one another - often we need a space to talk things out, 
rather than straight advice from another member. Be mindful of asking 
questions of each other, such as ‘What feels like the most ideal step for you to 
take?’ rather than jumping in with your own advice and opinions (unless they 
asked for it of course).  

● Ask for what you need - if you’d like some straight advice, ask for it. If you just 
want a witness, ask for that instead! 

● Be mindful of supporting everyone equally in your small group - being gentle, 
supportive, nurturing folk, it can be easy to want to be there for everyone else 
and not give yourself permission to ask the question you really need to or take 
up any space for yourself. Make sure everyone, including yourself, is getting 
what they need.  

● Be flexible and make sure it’s working for you. Remember to be flexible and 
gentle with others too! 

● If you come across an issue that you feel needs more input, consider tabling it 
and bringing it up in a hot seat session on our community calls. 

 
An example first buddy meet up call:  
 

1. Introduce yourselves  
2. Decide on frequency of meet-ups 
3. Decide on basic structure you’d like to follow (e.g. do you want to include a 

meditation at the start or card pulling or do you want to get straight down to 
business!). You could do something to start the call, go around sharing 1 thing 
you’d like support with or would like to celebrate and explain it as briefly as 
possible so you have time to hear the feedback. And you could set yourself a 
task to do before the next call (checking in at the start of the following call to 
keep each other accountable). You might even like a ‘time-keeper’ to ensure 
everyone gets equal time to share/ask questions/brainstorm.  

4. Decide how you’ll keep this going past the first session. E.g. You could then 
ensure you book in the next chat before getting off the call.  

 
 
Here’s to doing business gently, together, in a way that feels good for you!  
 
Your gentle guides, 
 
Nic, Nai + Mandy xxx 
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