
 

 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
Making the Mastermind Work for You 

 
 

 
   

 



 
 

This document will guide you to get the most out of the mastermind 
experience, in a way that works for YOU.  

 
The following pages cover: 
 
1. Choosing to consume what you like - you don’t have to read or engage 

in everything. 
2. How to download the audio files to make your own private podcast 
3. The urgency we can sometimes feel when we join something new. 
4. How to protect yourself and feel safe in the group. 
5. How the Facebook group works. 
6. How to access the membership portal (and what you’ll find there). 
7. How the Community Calls work - the format and what you can expect. 
8. How the Mentor Calls work - these are often just audio and you can ask 

whatever you like (either by pre-submission or live on the call). 
9. Finding your own way in business takes time and is never ending.  
10. We’re all at different stages in our business - different numbers, goals, 

industries, seasons - sharing and shining is inspirational + if you’re just 
starting out, ask your questions and we can all meet in the middle. We 
can learn so much from each other. Make the most of the community 
when you feel called to. 

11. How do YOU like to learn - setting yourself up for success in this online 
experience.  

12. If you have questions - how to contact us about different aspects of the 
program.  

 
 
Consume what you like 
 
The mastermind includes a number of aspects - the community calls, mentor calls, 
facebook group, membership portal, virtual retreats and emails. In order for this to 
feel supportive and gentle for you, we invite you to consciously decide on how 
you’d like to engage and enjoy the mastermind.  
 
Firstly, you don’t need to read everyone’s posts in the Facebook group (if you’ve 
decided to join us in there), be on all the calls or be there for everyone else. This is 
your space and while it will always be a community and you will naturally be drawn 
to connect with different members of the group, just know that there is no 
expectation that you’ll reply to every comment. There are no ‘obligations’ of this 
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nature here. Pop in to share your intentions for the week or add a comment to the 
gratitude post - whatever you feel will support you in this moment. 
 
In the beginning, this mastermind may feel a little overwhelming. The welcome calls 
will be full of people, there will be lots of posts and introductions in the Facebook 
group and you’ll find lots of resources in the membership portal. If you’re feeling 
anxious or overwhelmed about it, you might feel as though this is the opposite of 
gentle! If this is you, please know that once the first couple of weeks has passed, this 
will settle. Not everyone will be able to join in on all the calls moving forward and 
members will start to feel their own rhythm of what’s most supportive for them. If 
you’re feeling overwhelmed, consider why you joined and choose one thing that will 
support you at the moment.  

● Can you download just one recorded audio from the membership portal 
(perhaps let your intuition guide you to select one!) and go for a stroll while 
listening.  

● Can you choose a resource in the membership portal to download and work 
through, such as the self-care check-in workbook? 

● Can you pop in to the Facebook group just on a Monday to declare your 3 
most important tasks and intentions for the week, and only come back on a 
Friday to share how you’ve gone?  

 
How to download audios from the member’s area to listen on your device 
 
You may like to download the audio files straight to your computer, then add them 
to iTunes or another music library program — and then sync the files with your phone 
or other device. Or, you may like to download the files into Dropbox or Google Drive 
and use these apps on your phone - this will allow you to listen to the previous 
mentor call recordings in a way that feels like your own private podcast. You could 
even download them directly onto your phone from the membership portal.  
 
 
Urgency  
 
We understand there can be a sense of urgency when we are beginning something 
new. Some of you may have placed expectations on yourself that the moment you 
invest in this mastermind, you will instantly feel different in your business and have all 
the answers. Please have patience with yourself, with us as hosts and with the 
community. 
 
Our business journey is always evolving and this process of exploring and 
implementing practices that feel more ‘you’ or more ‘gentle’ in your business takes 
time.  This is a year-long experience and community. We invite you to consciously 
commit to it, while also being gentle with yourself. Feedback from previous members 
often touches on how the mastermind provided richness and experiences they 
didn’t expect right at the beginning. We encourage you to be open and curious as 
you start this journey with us.  
 
 
How to protect yourself and others in feeling safe in the group 
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We understand that business and life experiences (including painful and traumatic 
past experiences) are often interconnected and want to make sure you have the 
support you need to take care of yourself inside and outside of this group 
experience. Given it is a group space, we recognise that sometimes members might 
unknowingly share things that trigger you and vice versa - especially given we have 
a diverse group of different experiences, backgrounds, business industries and 
personalities. Please be mindful of this and ensure you have the support team you 
need in your life to work through these if and when necessary.  
 
In the past, group members have occasionally expressed vulnerable shares, 'vents', 
notes of challenging experiences, and honestly about their struggles. We take pride 
in this being a space where we can talk about the ups and downs of having a 
business and how our life challenges can sometimes impact this. We will endeavour 
to witness, empathise, resonate and support wherever we can. Please remember 
though, this is not a therapy group and we are not counsellors or psychologists (and 
we don’t expect members to be either) - so be mindful of this when considering 
what you choose to share with the group and/or what you would prefer to share 
with your support team. 
 
When sharing, either on calls or in the Facebook group, consider the following:  

● It’s up to you to decide what to share here, how much to be open and how 
much to keep private. Honour your own boundaries. 

● Be clear about what it is that you want when you share a post. If you want 
advice, ask for that. If you simply want to be witnessed, say that so the rest of 
us don’t jump in with advice and can simply be there for you. As readers of 
posts, please respect the wishes of the original poster when they ask for 
witnesses only and resist the urge to offer uninvited advice. If you have 
something to offer that you suspect will be useful and no ask for advice has 
been made, please practice seeking consent first. This would mean asking for 
permission by saying something like “If you’re open to it, I have an 
idea/thought/suggestion that I’d love to share. Let me know, otherwise just 
ignore this and know that I see you etc.” 

● If you are posting a vulnerable share that you feel might potentially trigger 
other members in the group - please consider adding a ‘trigger warning’ to 
the top of your post. This way, each member can consciously prepare and 
protect themselves if/when they choose to read the post. We understand 
that members cannot possibly be across all possible potential triggers, but in 
cases where one suspects their content could potentially trigger others and 
they wish to still post it, let’s give a ‘heads up’ where we can. 

● Like many spaces on social media, we recognise that sometimes group 
spaces and social media platforms can become draining, overwhelming and 
triggering - no matter how ‘gentle’ they are! We invite you to consider what 
boundaries you might need to establish in order to take care of yourself here. 
If you are part of the Facebook group, we understand if you choose to drop 
in/out and/or not engage sometimes. We are advocates for social media 
sabbaticals, boundaries and conscious use - and this extends to the 
mastermind Facebook group too. 

● Ensure you’ve read the complete facebook group guidelines here. Some of 
the points covered in the guidelines that may help you feel more safe and 
nurtured are: 
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● Communicate respectfully: We encourage lively conversations in this 
group, but please always be kind and respectful in your 
communications. We will not tolerate gossip, bullying, harassment, 
personal attacks or discrimination in this space. 

● Trust and confidentiality: Know that anything shared in this space is 
bounded by a code of confidentiality and privacy. By choosing to join 
this group, you choose to keep the conversations in this space signed 
and sealed, unless advised otherwise. 

● Behave ethically: Do not borrow, copy or steal other people’s 
intellectual property. 

● Personal leadership and responsibility: Information, opinions and advice 
shared in this group should not be considered gospel. Always seek 
professional advice on specific, individual issues and situations as 
required. You are fully responsible for your own decisions, actions and 
wellbeing. 

● Connect and collaborate while respecting the privacy of members: 
Enjoy this opportunity to connect and collaborate with each other – but 
always be mindful of the privacy of members. Don’t spam or private 
message members – or add them to your own groups or newsletters – 
without their permission. 

 
 
 
How the Facebook group works 
 
The Facebook group is a community space for connection and prompts. Given this 
is the Gentle Business Mastermind, your hosts hope to role model doing business 
gently. This means that in order to sustainably commit 100% to you and your 
businesses over the next twelve months (without burning out ourselves!): 

● We will not be on social media 24/7. We will check the group regularly during 
business hours, Monday to Friday. We will also take leave and archive the 
group over the holidays - of which we’ll inform you of the dates as they 
approach. 

● We will have a rotating weekly roster of which host will be primarily managing 
the group and responding to posts. For example, Nicola might be our 
Community Moderator one week, then Amanda, and then Naomi. If you 
would like a specific host to answer your questions, please tag them and they 
will endeavour to respond to you when they can. Otherwise, the Community 
Moderator of the week will respond to your comment within business hours. 

 
You’ll start to notice a routine of posts shared across a 2 week roster, including: 

● A weekly post each Monday to set your intention and share your most 
important tasks with us. 

● An alternating bi-weekly gratitude and celebrations post  
● A Q&A post once every 2 weeks to ask any question you like. 
● A ‘show and tell’ post to share what you’re up to and promote your work. 
● An ongoing resources post always pinned to the top of the page where we 

can all share links and resources that may be useful for the group. At the end 
of the year, we collate these into a document for you to keep. 

● + more. 
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We provide these regular posts as containers to make it easy and gentle to engage. 
If you’d like to simply post about something though, please feel free.  
 
 
 
How the Membership portal works (and what you’ll find there!) 
 
The membership portal can be accessed at: 
http://gentlebusinessmastermind.com/members-portal-2019/ 
Password: begentle 
 
In there, you’ll find: 

● The call schedule, including links, for all calls 
● Worksheets to complete before each community call 
● Resources to support you in your business, such as a business plan template, a 

‘Gentle New Business Journal Prompts’ document, a quarterly business 
check-in workbook + more. 

● 2019 community call and mentor call recordings as they get processed. 
● 2018 mentor call recordings. 
● Information about how to contact us and the enrolment guidelines. 

 
 
How the community calls work 
 
The calls are here to support you and are conducted once a month (at two times 
during the day so you can find the right time for your timezone).  
 
The format is a little fluid but they usually go something like this:  

● The theme of the month is discussed 
● We invite each member on the call to share something they’re celebrating 
● We will have ‘hot seats’ for members who request this where we can provide 

some coaching on a specific topic or issue 
 
You can find the links to join each call on the schedule in the member’s portal (login 
details above) or in the relevant event in the Facebook group.  
 
The calls will always be with zoom and the default will be ‘video on’ - you may 
choose to keep your video switched off though and just join by audio.  
 
 
How the mentor calls work 
 
We are excited to share a range of different points of view and expertise on business 
with you through these mentor calls. We encourage you to read each mentor’s bio 
and decide if they are someone you’d like to listen to you.  
 
We can’t provide information on exactly what will be discussed on these calls in 
advance, as our mentors are diverse, wise folk with so much to share so you never 
know where the conversation may lead us! But if there’s something in particular 
you’d like a mentor to talk about you can pre-submit questions to us (email 
gentlebusinessmastermind@gmail.com or comment in the facebook event) or can 
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ask questions live on the call. We usually use the chat function to type in our 
questions and comments on these calls. 
 
After the call has finished, we’ll email you with a summary of what was included on 
the call and a link to listen to the replay.  
 
The format for these calls is:  

● A brief introduction of the mentor 
● Some questions we feel are appropriate for this mentor 
● Time for you to ask your questions 

 
You can find the links to join each call on the schedule in the member’s portal (login 
details above) or in the relevant event in the Facebook group.  
 
The calls will always be with zoom and the default will be ‘video off’ and only the 
audio will be used, unless the mentor requests otherwise, in which case you can still 
choose to keep your video off. 
 
 
 
 
Finding your own way in business takes time… 
 
Business is a never-ending journey and being in business for yourself is often referred 
to as being our biggest teacher personally. It takes trial and error to figure out how 
you work best, what you really love to do, how you can best serve your community 
and how to grow your business in a sustainable way. There are also ‘seasons’ in your 
business - sometimes you’ll be in a ‘winter’ of your business where you feel like 
retreating, working on the back-end of the business and making some changes 
before re-emerging in the ‘spring’ of your business. This is all normal and natural.  
 
For lots of prompts on how to grow your business gently, check out the 
downloadable eBook in the members portal titled ‘Grow your business the gentle 
way.’ 
 
In this mastermind we encourage you to take note of how others do things and are 
growing their business, such as our mentors and other members, with a curious heart 
(rather than comparing). You’ll find so many different points of view and ways of 
doing things here. It’s up to you to try things out for yourself and pick and choose 
what might work best for you. This is your business journey after all and you get to 
choose.  
 
 
We’re all at different stages in our business  
 
An extension of the last point…. We’ll all have different numbers, goals, industries, 
seasons and we want you to feel comfortable sharing, no matter where you’re at. 
You can’t be too far in front or too far behind anyone in this community. Please 
share and shine your brightest here, knowing that your light inspires us, motivates us 
and gives us reason to celebrate with you. Please also feel free to share your 
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struggles and questions - it’s in this way that we can all meet in the middle, 
regardless of the ‘level’ we’re at.  
 
 
How do YOU like to learn? 

Some of us are naturally drawn to structure and find having a routine supports us 
best. If this is you, you may like to set aside a specific time to dive into the content 
each month and set aside time to work ON your business, rather than IN it.  
 
Others of us tend to rebel against structure and work best with a more spontaneous, 
fluid approach. If this is you, embrace the way you like to learn and do that!  
 
The beautiful thing to remember is you can adjust your approach, experiment and 
play throughout the year to find what works best for you. If something doesn’t stick, 
mix things up, and be open to trying something new.  
 
We encourage you to pause and consider what works best for you when it comes to 
learning and online experiences. Are you best supported by putting all the 
community calls in your calendar now, ahead of time? Would you love to use an 
elegant 3-ring binder for all of your program materials — or create a new folder on 
your desktop? How about getting yourself a journal to write down your thoughts, 
feelings and questions as they emerge throughout the year?  
 
You may like to set up a folder in your email to keep all the emails from us about the 
Mastermind in one place, to help you find them easily. 
 
You are encouraged to craft this experience so it supports YOU best.  
 
 
If you have questions 
 
If you need any technical support or have questions about the format, framework, or 
structure of the program, please email us at  gentlebusinessmastermind@gmail.com  
 
Please use the Facebook page and our community calls to ask any other questions 
or connect with us. Just like a classroom or a beautiful circle, this ensures that your 
question can benefit everyone. 
 
Please refrain from sending us individual direct messages via Instagram or Facebook 
with questions about the program. Send your technical questions via email so we 
can reply there (we don’t want them to get lost in our social media inboxes!)   
 

If you need to reach out about a private matter, you can email us on 
gentlebusinessmastermind@gmail.com  
 
Please note, with 3 of us working together, we often like to have a little group 
discussion before responding to ensure we're all on the same page, so there can be 
a bit of a delay. Typically, you can expect a response within 2-3 business days.  
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Please note, this is a group program so unless you have purchased a Level 2 
membership, which includes private coaching sessions, we’ll be encouraging you to 
always use the above 2 options first and will happily spend as much time as needed 
on the group calls to support you. 

 
 
Again, welcome!  
 
We are so, so, so delighted you are here.  
 
Remember, this is a marathon, not a sprint. So pace yourself. Celebrate taking baby 
steps as you embark on this year-long experience. Your involvement is likely to 
fluctuate as the year moves forward, we understand, respect (and expect!) that.  
 
None of us know for sure what will unfold in the coming months - some months you 
may be more busy with life, family, health, relationships and other months you’ll have 
more time to dedicate to the Mastermind and community. It is all perfect. Feel free 
to dive in and out of the community in ways that feel good to you and support your 
business.  
 
We are here to support you every step of the way, however that looks for you.  
 
We look forward to sharing a very special year together!  
 
Your gentle guides,  
 
Amanda, Nicola & Naomi  
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